


MINISTRIES

Ministry of Education

Ministry of Education shall consist of six members plus a
Chair and Vice-chair, including 1JCC, ABC, and whenever
possible, Federated members. It shall have general
oversight of the entire field of Christian education and shall
advise and coordinate the various groups under it,.
Responsibilities of the ministry shall include adult Christian
education. Christian education for children and youth,
confirmation classes, and youth ministry, The ministry shall
also consult with other ministries on their educational
programs.

Ministry of Church Life

Ministry of Church Life shall consist of four members, a
Chair and Vice-chair, including UCC, ABC, and whenever
possible, Federated members. It shall be responsible for:
1. Planning regular and special worship services, in
conjunction with the Senior and Associate Ministers.
2. Maintaining the items and physical space related to
'worship, subject to the approval of the Ministry of
Stewardship.
3. Coordinating the activities which welcome people into
the life of the congregation,
4. Encouraging participation in  worship, worship
leadership, fellowship, and spiritual nurture. Building
community and cultivating group life.

Ministry of Stewardship

Ministry of Stewardship shall consist of six members, a Chair
and Vice-chair, including UCC, ABC, and whenever possible,
Federated members. The Ministry of Stewardship shall be
responsible for oversight of all the financial affairs of the
Church.

1. It shall conduct special fund-raising events, as it
deems appropriate, and shall have oversight of all
fund-raising activities.

2. The Ministry of Stewardship shall have supervision of
all properties owned or used by the Church.

3. The Ministry of Stewardship shall prepare annually, a
Church Budget to be presented to the Diaconate and
shall be responsible for dispensing Church monies in
accordance with the budget approved by the
congregation at the Annual Budget Meeting. It shall
review all bills and authorize payments by the
Treasurer in accordance with its own published
procedures. Said procedures to be approved at an
Annual or Special Church Meeting.

4. It shall receive bequests and administer them in
accordance with the terms of the bequests and the
procedures of the Church for endowment or
permanent funds.

5. The Ministry of Stewardship shall maintain a list of all
pertinent decisions made by the ministry throughout
the year. Prior to the Annual Election Meeting, this list
shall be given to the Church Clerk to be recorded in
the Church records.



Ministry of Music

Ministry of Music shall consist of four members plus a
chairperson, a vice-chairperson, and the Church Music
Director. The Chairperson will be chosen by the Ministry of
Gifts and Leadership.

The Ministry shall be responsible for the maintenance and
repair of the church's musical instruments.

The Ministry shall encourage, support, and promote the
church's music programs and their growth including the
existing structured musical groups.

It shall also encourage congregational participation and
support through hymn singing and listening to presented
music.

Ministry of Mission and Witness

Ministry of Mission and Witness shall consist of four
members, a Chair and Vice-chair, including UCC, ABC, and
whenever possible, Federated members. The ministry shall
be responsible for educating the congregation about the
mission of the Church in its local communities and, through
the United Church of Christ and American Baptist
denominations, throughout the world. The ministry shall
provide for the congregation to participate in special mission
offerings and in service through local and global
opportunities.

Ministry of Gifts and Leadership

Ministry of Gifts and Leadership shall consist of four
members, a Chair and Vice-chair, including UCC, ABC, and
whenever possible, Federated members. Its responsibilities
shall include the following:

1. To nominate a slate of officers, ministries, and
missions to be voted upon at the following Annual
Election Meeting.

To identify skills and talents of Church members.

To cultivate and support volunteer leadership in the

life of the Church and community.

4. To plan for and implement an ongoing program of
training of ministry leaders and members.

5. To evaluate and determine leadership development
needs.

6. To promote and generally invite individuals to
participate in worship and other events sponsored by
the wider Church.

7. To develop a means of volunteer recognition. To
nominate new officers or ministry members which are
needed to fill anv positions that become vacant.
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The following three Ministries are currently inactive:

Ministry in the Community

Ministry in the Community shall consist of four members, a
Chair and Vice-chair, including UCC, ABC, and whenever
possible, Federated members. Its areas of concern shall
include service and advocacy on local issues; public schools,
scouting and recreation; housing; caring ministries at times
of crises and encouraging service on government/community
boards.

Ministry in the Workplace

Ministry in the Workplace shall consist of four members, a
Chair and Vice-chair, including UCC, ABC, and whenever
possible, Federated members. Its areas of concern shall
include vocational and ethical issues, retirement,
development of leadership in the workplace and youth
vocational discernment.

Ministry in the Home and Family

Ministry in the Home and Family shall consist of four
members, a Chair and Vice-chair, including UCC, ABC, and
whenever possible, Federated members. Its areas of
concern shall include parenting and childcare; aging;
singleness; life cycle issues; and caring for one's parents.

MISSIONS

Mission of Finance Advisory

Mission of Finance Advisory shall consist of four people,
elected at the Annual Election Meeting in staggered terms of
two years, each serving no more than four consecutive years.
Along with the Treasurer of the Colchester Federated
Church, the Treasurer of the First Congregational Church,
and the Treasurer of the Colchester Baptist Church, they will
review all invested funds, stocks, and otherwise, as to dollar
value, number of stocks, return on investments, etc. This
mission shall be responsible for financial development
including the encouragement of bequests and other large
gifts for the Church's future ministry.

The mission will report to the Ministry of Stewardship and the
Annual Budget Meetings of the Colchester Federated
Church, the Colchester Baptist Church, and the First
Congregational Church.

This mission may make comments and suggestions
regarding endowment fund management, and is authorized
to initiate minor adjustments to the distribution of endowment
fund assets, as described in Section C of the Finance
Advisory Committee Operating Procedures. Any other
changes must have the support of this mission and a
majority vote of the Church body.



Mission of Pastor-Parish Relations

Mission of Pastor-Parish Relations shall consist of five
members appointed by mutual agreement of the
Chairperson of the Diaconate and Ministers. They shall
serve for six-year terms, with term rotation occurring every
other year. An entirely new mission shall be formed by the
above procedure on the occasion of the calling of a new
minister. The mission shall report, as needed, to the
Diaconate.

Mission of Personnel

Mission of Personnel shall consist of one Chairperson and
two members plus a representative from the Diaconate and
the Ministry of Stewardship. The members of the Mission of
Personnel shall be elected to a two-year term at the Annual
Election Meeting. It shall be responsible for:

1. Making decisions as necessary concerning
development and  execution of  personnel
administration and compensation policies for all paid
church staff positions.

2. Verify ongoing compliance of established personnel
policies.

3. Conduct annual performance reviews of the pastors.

Mission of Ushering

Mission of Ushering shall consist of one Chairperson and as
many ushers as needed. The Chairperson shall be elected!
to a one-year term at the Annual Election Meeting and will
be responsible for recruiting, training, and scheduling the
ushers. The mission shall report to Ministry of Church Life.
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Mission of Flower Decoration

Mission of Flower Decoration shall consist of one
Chairperson and as many people as needed. The
Chairperson shall be elected to a one-year term at the
Annual Election Meeting and will be responsible for
recruiting and schedule assistance.. It shall be the duty of
the Mission of Flower Decoration to provide for the floral
needs of the Church.

The mission shall report, to Ministry of Church Life.

Mission of Wellness

This Mission of Wellness connects and supports people
spiritually, physically, emotionally and intellectually in crisis
and/or joyful situations throughout all stages of life. They
will visit and support those in need. They will provide
fellowship and education that embraces the

whole body, mind and spirit.

The Mission of Wellness will consist of the Parish Nurse (s),
and members of the congregation, with no term expectations.
One member of the mission will be a member of the
Diaconate.

...Comfort, comfort My people, says your God.
Isaiah 40:1
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Mission of Fundraising

The Fundraising Committee helps to educate the
congregation on faithful stewardship, and to help address
the church’s short-term and long-term fiscal needs. Their
responsibilities include:

1. Implementing the annual Stewardship Campaign
along with representatives from the Ministry of
Stewardship, the Ministry of Mission and Witness, and
the Diaconate

2. Planning a few major fundraisers and some smaller
fundraisers over the year to help support budget and
mission needs

3. Helping to identify ways to better insure the long-term
fiscal health of the church

Fundraisers try to focus on building a sense of community
and Christian spirit, building member relations, reaching out
to the larger community and having fun.

The mission functions as a satellite for the Ministry of
Stewardship and reports to them.
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This Manual of Ministries and Missions is based
on the Colchester Federated Church By-Laws

(May 6, 2001 Revision).

May 2008
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